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EXECUTIVE SUMMARY

I. Executive Summary

A. Historical Perspective

1. Please complete the Historical Perspective Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Historical Perspective.” In this chart
the Committee is asking the agency to provide a bullet style list of any major changes in
the agency’s purpose or mission and any restructuring that occurred (i.e., combining
with or taking on other agency responsibilities, etc.) during the last ten years.

Historical Perspective Chart attached.

B. Purpose, Mission and Vision

1. Please complete the Purpose/Mission/Vision Chart. In the Excel document attached,
there is a template to complete under the tab labeled, “Purpose, Mission.” The other
specifics are included in the template.

Purpose/Mission/Vision Chart attached.
See also Addendum A for Summary Description of Agency Mission and Purpose

C. Key Performance Measure Results

1. After completing the Key Performance Measurement Processes Section of this Report,
please come back to this question and provide a summary of the results (bullet style
results only, explanations should be included in the Key Performance Measurement
Processes Section).

Under Development - CHE has recently adopted a new strategic agenda and
measurements for progress are under development. As noted in the FY 2013-14 Agency
Accountability Report “Agency Discussion and Analysis” and “Performance
Measurement Template” and reiterated in the “Senate Oversight” report submitted in
January 2015 (see VI.C.3 for links), CHE is in the process of developing new key
performance measurements that align with the Commission’s new strategic agenda (See
Addendum C.) See also Section V below for explanation.

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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ORGANIZATIONAL PROFILE

Il. Organizational Profile

This section asks for a fact based description of the agency. Please provide information in the
stated Excel template. If an Excel template is not referenced, provide the information in bullet
style.

1. The agency’s main deliverables (i.e., products or services) and the primary methods by
which these are provided;
a. Complete the Key Deliverables Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Key Deliverables.”

As a coordinating board for higher education, CHE provides services to the public
colleges and universities, the State Legislature and Governor, other state and private
entities, and the federal government. CHE administers several federal and state
programs, provides services to institutions of higher education, develops and
administers policies, and serves in dual roles of responsibility to the legislative and
administrative branches.

The requested "Senate Oversight" report submitted January 13 for the same purpose is
accessible from CHE's website at

http://www.che.sc.gov/CHE Docs/infocntr/legisl/2015/CHE-OversightReport-01-13-
2015-rev.pdf. The Senate Oversight report is organized along key agency program
areas, each of which has various deliverables related to the agency's role, purpose, and
mission and assigned statutory responsibilities and authority. As a result, the “Key
Deliverables” chart is reported using the same categories. For bulleted details of
deliverables and responsibilities for each area, please refer to the agency's Senate
Oversight report.

Key Deliverables Chart attached.

2. The agency’s key customers and their requirements and expectations;
a. Complete the Key Customers Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Key Customers;”

Key Customers Chart attached. The following additional information may be of
assistance in understanding the interaction of the agency and its key constituencies.

CHE provides service to three primary customer groups: the citizenry of the state, the
General Assembly, and the public colleges and universities. Each of these groups views
higher education from a different perspective. One of the challenges faced by CHE is to

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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consider all of these perspectives, which at times may be conflicting, in performing its
various functions. CHE relies heavily on staff work with key constituencies in policy
development and in communicating necessary regulatory requirements and the board
meets regularly throughout the year.

e The citizenry of the state has a variety of means for addressing CHE. Citizens can
contact CHE directly, either through board members or the staff, with issues or
concerns that they would like to see considered. Citizens also can provide input
indirectly into CHE activities through either the General Assembly or the colleges
and universities. CHE outreach efforts around the state including scholarship and
grant informational meetings at middle and high schools, college fairs, guidance
counselor workshops, state residency workshops, and ad hoc student advisory
committees allow for citizens and other stakeholders to interact with CHE staff.
As an additional opportunity for citizens, CHE maintains a website with a variety
of information, data, and links to related sites such as state colleges and
universities.

e The General Assembly works with CHE in the following manners: directives
through legislation, contact directly with appointed Commissioners, or contact
(directly or through legislative staff) with CHE staff. CHE maintains a legislative
liaison charged with monitoring and providing coordination with this customer
group. Certain other staff members whose areas of responsibility may relate to
legislative activity also work with this customer group. These interactions with
the General Assembly occur both formally and informally. Budget presentations
to the House and Senate committees, legislative hearings on pending legislation,
and informational presentations to ad hoc committees are a few of the formal
interactions. Other formal assistance is provided by CHE staff in reviewing
pending higher education legislation as requested by the State’s Revenue and
Fiscal Affairs Office (formerly the Office of State Budget) to determine the fiscal
impact to higher education. Informal opportunities occur through information
requests from individual senators and representatives, working with Legislative
staff in preparing material for consideration, or serving as a resource during staff
research of pending issues and discussions.

e The public colleges and universities work closely with CHE and its staff. The first
area of interaction is the membership of CHE itself. With the passage of Act 137
of 1995, CHE membership was modified to include institutional representation.
Effective July 1, 1996, three members were appointed to represent the different
sectors of institutions. The members are trustees from each of the following
sectors: public senior research institutions, four-year public comprehensive
institutions, and the technical colleges. Institutions have additional input into
CHE activities through advisory committees. Each functional area of CHE has one
or more advisory committees including representation from every public four-

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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year institution and selected representatives from the public two-year
institutions. These advisory committees provide valuable discussion and
recommendations to CHE staff. Often, the recommendations of these
committees are made directly to CHE, with the support of CHE staff. Institutions
have further access to CHE through direct requests. All institutional requests,
ranging from academic program approvals to facilities improvements to budget
requests, are made to CHE after appropriate analysis by the staff. Another key
path of communication between the institutions and CHE is through the Council
of Public College and University Presidents. In recent years the Council has not
met as a body, however, CHE seeks the input and advice of the presidents
routinely through meetings and correspondence. The Executive Director of CHE
meets with the presidents individually and collectively. CHE will continue its
work to encourage and re-establish the more formal Council of Presidents and
annual meetings with CHE.

e CHE also interacts regularly with other key stakeholders whether it is in policy
development or other constituent services. Key constituencies among these are
K-12 and business and community groups. Focus on taxpayer interest and
student concerns are also vital to the agency’s mission and service.

3. The agency’s key stakeholders (other than customers);
a. Complete the Key Stakeholders Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Key Stakeholders;”

Key Stakeholders Chart attached.
See also above descriptions items 1 & 2 this section for additional information.

4. Other state agencies which have the biggest impact on the agency’s mission success;
a. Complete the Key Partner Agency Chart. In the Excel document attached,
there is a template to complete under the tab labeled, “Key Partner Agencies.”

Key Partner Agency Chart attached.
See also above descriptions items 1 & 2 this section for additional information as the
agency’s customers, stakeholders and partners are integrally related and overlap.

5. The agency’s performance improvement system(s);
CHE relies on internal and external feedback in improving its programs and services.
Under new leadership as of 2013, CHE is engaged in new strategic planning and progress
on identified goals and objectives is reviewed on a routine basis with the board. (See

attached Addendum C for information about the strategic planning agenda.

6. The agency’s organizational structure in flow chart format;

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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See attached Organizational Chart — agency and staffing.

7. Details about the body to whom the Agency Head reports;
a. Complete the Overseeing Body Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Overseeing Body-General” and
“Overseeing Body-Individual Member.”

Overseeing Body Chart and Overseeing Body — Individual Member Chart attached.

8. Please complete the Major Program Areas Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Major Program Areas.”

Major Program Areas Chart attached.

9. Please identify any emerging issues the agency anticipates may have an impact on its
operations in the upcoming five years.

The landscape of higher education is changing significantly, both in the U.S. and around
the world. These changes will force CHE and the state’s colleges and universities to
construct new models for the design and delivery of post-secondary instruction.
Increased competition for consumers/students and inadequacy of current funding
models will create pressures that may prove too stressful for some institutions while
encouraging others to innovate and thrive.

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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ORGANIZATIONAL PROFILE

lll. Laws (Statutes, Regulations, Provisos)
This section asks for state and federal statutes, regulations and provisos (“Laws”) which apply
to the agency.

1. Please complete the Legal Standards Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Legal Standards.” In this Chart, please list
all state and federal statutes, regulations and provisos that apply to the agency
(“Laws”). The other specifics are included in the template.

Legal Standards Chart attached.
See also Addendum D which is referenced in the Legal Standards Chart for additional
information concerning statutory provisions.

IV. Reports and Reviews
This section asks for information about reports the agency is required to submit to a legislative
entity and the agency’s internal review process.

1. Please complete the Agency Reporting Requirements Chart. In the Excel document
attached, there is a template to complete under the tab labeled, “Agency Reporting
Requirements.” In this Chart, please list all reports, if any, the agency is required to
make to a legislative entity. The specifics as to each report are included in the template.

Agency Reporting Requirements Chart attached.

2. Please complete the Internal Audit Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Internal Audits.”

Internal Audit Chart attached.

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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RESTRUCTURING REPORT

V. Key Performance Measurement Processes

This category examines the agency’s performance and improvement in key areas. Performance
levels are examined relative to those of competitors and other organizations providing similar
programs and services. Information is typically displayed by the use of performance measures.
Quantitative measures may be supplemented by a discussion of qualitative measures where
appropriate; however, every effort should be made to use appropriate quantitative measures
that can be charted to show trends and comparisons to benchmarks.

Address only top-level results showing aggregate measures of agency-wide performance that
are reflective of the value added to customers. Please include comparative data as applicable.
These results are typically captured in performance goals and planning documents. When
determining which processes are “key processes” consider the business impacts, and select
those processes that are most important to the customer (both internal and external) to satisfy
their requirements and/or those processes with problem areas identified by management.

Note: Results information (i.e., each chart, graph, table) reported for this category should be referenced to the
specific question number (Ex. Chart 5.1-1, Graph 5.1-2, Table 5.1-3). The third digit identifies the sequential
position of the specific chart, graph or table included in the agency’s responses to each questions.

For each performance measurement included in response to the questions on the next page
under Subsection A, please provide the following information:
a. The performance goal(s)/benchmark(s) for the overall process output, and/or critical
activities that produce the output.
i. Three agency/government entities in other states or non-government entities the
agency considers the best in the country in this process or similar process and why.

ii. If the agency did not use results from an entity the agency listed in response to “i”
as a performance goal/benchmark, why not and why did the agency choose the
goal/benchmark it did?

iii. Individual(s) who are not employed by the agency (government or non-
government, located anywhere in the country) whom the agency considers an
expert in the process or similar process and their contact information, or if
deceased, name of books authored.

b. List the senior leaders who review the performance measure, their title and frequency
with which they monitor it.
c. Trends the agency has seen and the method by which it analyzes trends in these results.
d. Whether the agency has reasonable control over this result (i.e., more than 50% or
enough to be able to influence and accurately measure the result).
i. If the agency does not have reasonable control over this result, the other one or
more agencies, who when combined with the agency, together have reasonable
control over the result and names of those other agencies.

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.)

A. Results of Agency’s Key Performance Measurements

Mission Effectiveness

1. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission effectiveness (i.e., a process characteristic
indicating the degree to which the process output (work product) conforms to
statutory requirements (i.e., is the agency doing the right things?))?

As noted in the FY 2013-14 Agency Accountability Report “Agency Discussion and
Analysis” and “Performance Measurement Template” and reiterated in the Senate
Oversight report submitted in January 2015 (see VI.C.3 for links), CHE is in the process of
developing new key performance measurements that align with the Commission’s new
strategic agenda (See Addendum C.) We are therefore not able to provide the
requested assessments for 5.A (1-5) at this time.

Past performance measures that the agency has used previously with the most recent
data are included in the “Performance Measurement Template of CHE’s 2013-14 Annual
Accountability report as noted above.

a) CHE has diverse programmatic areas of statewide responsibility and it is difficult to
compare performance relative to other entities nationwide due to the wide variance
in higher education state governance structures. Virtually every state has a
designated central agency to oversee its higher education enterprise, although the
assigned duties, functions, and powers vary and there is a broad spectrum of
authorities assigned to state-level higher education agencies. Coordinating boards
like CHE have more limited institutional regulatory authority and are tasked largely
with the coordination of statewide policies and planning. In contrast, a central
governing board exercises many of the duties currently assigned in SC to
institutional boards of trustees. In developing its performance measurements and
benchmarks, CHE will look to sister agencies and entities in other states who provide
aspirational models to guide and assist in our process. Three identified initially
include:

Kentucky Council on Postsecondary Education
Robert King, President
http://www.cpe.ky.gov

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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http://www.cpe.ky.gov/

Tennessee Higher Education Commission
Richard Rhoda, Executive Director (retired 12/2014)
http://www.state.tn.us/thec

State Council of Higher Education for Virginia
Peter Blake, Director
http://schev.edu

b) Key performance measurements are regularly reviewed by the executive director,
deputy director and members of the executive leadership team, as appropriate. All
of these individuals are listed in the “Personnel Involved Chart”. Results are
reviewed annually (or semi-annually as appropriate) by the chair and members of
the Commission listed in the “Overseeing Body-Individual Members Chart”.

c) The agency has reported trend data for many past measures in its annual Statistical
Abstract and other publications reviewing programs and activities of the agency,
including the Annual Accountability Report and program specific reports. Reports
are accessible on CHE’s website at http://www.che.sc.gov/DataPublications.aspx .
With the development of new performance measures, the agency expects to
increase its research and analysis of trends through the creation of a new research
directorship staff position.

d) The agency is attempting to develop key performance measures that are within the
scope of its primary control. However, many of both the previous and new
measures are collectively determined by the performance of the public colleges and
universities that operate as separate state agencies.

Mission Efficiency

2. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission efficiency (i.e., a process characteristic
indicating the degree to which the process produces the required output at
minimum resource cost (i.e., is the agency doing things right?)) including measures
of cost containment, as appropriate?
See above response

Quality (Customer Satisfaction)

3. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for quality (i.e., degree to which a deliverable (product
or service) meets customer requirements and expectations (a customer is defined as
an actual or potential user of the agency’s products or services)) for the agency as a
whole and for each program listed in the agency’s Major Program Areas Chart?

See above response

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”

11|Page
HO03 - SC Commission on Higher Education, March 31, 2015



http://www.state.tn.us/thec
http://schev.edu/
http://www.che.sc.gov/DataPublications.aspx

Workforce Engagement

4. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for workforce engagement, satisfaction, retention and
development of the agency’s workforce, including leaders, for the agency as a whole
and for each program listed in the agency’s Major Program Areas Chart?
See above response

Operational/Work System Performance

5. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for operational efficiency and work system
performance (includes measures related to the following: innovation and
improvement results; improvements to cycle or wait times; supplier and partner
performance; and results related to emergency drills or exercises) for the agency as
a whole and for each program listed in the agency’s Major Program Areas Chart?
See above response

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.)

B. Most Critical Performance Measures

1. Of the key performance measurement processes listed in Subsection A., which are the
three most critical to achieving the overall mission of the agency?

See above response to 5A. As the agency develops its new performance measurements,
CHE expects to identify the three most mission-critical ones during and subsequent to
its August 2015 scheduled strategic planning retreat.

C. Databases/Document Management

1. List all electronic databases/document management/business intelligence systems or
programs utilized by the agency, including, but not limited to all relational database
management systems.

— CHE maintains a higher education database known as CHEMIS or the CHE
Management Information System. The data are collected throughout the year
electronically from the state’s public and independent colleges and universities. CHE
as the state’s coordinating board, facilitates institutional data submission required
by the U.S. Department of Education for purposes of the Federal Integrated
Postsecondary Data System (IPEDS) and serves as the state’s IPEDS State key-holder.
The data are used for research, responding to inquiries at the state and national
levels, and carrying out higher education program administration requirements with
respect to accountability (e.g., reporting for state scholarship and grant programs,
institutional effectiveness requirement etc.).

— CHE has installed the business intelligence software, COGNOS, which integrates with
the CHEMIS data described above.

— CHE has a Memorandum of Understanding (MOU) with the Department of Motor
Vehicles (DMV) for citizenship checks. The MOU was developed in consultation with
institutions in developing processes pursuant to implementation of 859-101-430 of
SC Code of Laws, as amended.

— CHE Website (www.che.sc.gov)

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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D. Recommended Restructuring

Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report (“Process”).

1. Yes or No, based on the information obtained and analysis performed during the
Process, does the agency have any recommendations for restructuring (either that it
could do internally or that would need the assistance of revised or new legislation) that
would merge or eliminate duplicative or unnecessary divisions, programs, or personnel
within each department of the agency to provide a more efficient administration of
government services?

a. Ifyes, please provide the agency’s suggestions.

No, CHE is not prepared at this time to make restructuring recommendations. However,
all major program areas are under review, and the agency expects to make
recommendations to increase cost-savings, efficiency, effectiveness and accountability
as a result of its review. See also information provided in the Senate Oversight Report
Sections as referenced previously for additional information provided in response to the
same for each functional program area.

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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SEVEN-YEAR PLAN

VI. Seven-Year Plan

A. General

1. Yes or No, does the agency have a plan that provides initiatives and/or planned actions
the agency will take during the next seven fiscal years that implement cost savings and
increased efficiencies of services and responsibilities in order to continually improve its
ability to respond to the needs of the state’s citizens?

If yes, go to Current/Recommended Actions Section.
If no, skip Current/Recommended Actions Section and go to Additional
Questions.

No, CHE is not prepared at this time to make restructuring recommendations. However,
all major program areas are under review, and the agency expects to make
recommendations to increase cost-savings, efficiency, effectiveness and accountability
as a result of its review. See also information provided in the Senate Oversight Report
Sections as referenced previously for additional information provided in response to the
same for each functional program area.

B. Current/Recommended Actions

1. Describe all of the actions the agency is currently taking and plans it has for initiatives
and actions during the next seven fiscal years to work to achieve greater efficiency in its
operations in order to continually improve its ability to respond to the needs of the
state’s citizens? In this description, provide the names of all personnel who are
responsible for overseeing the actions and plans.

N/A. See item VI.A.1 above

2. What are the anticipated cost savings and/or efficiencies that would be achieved by
each action?
N/A. See item VI.A.1 above

3. Is legislative action required to allow the department/agency to implement the current
or recommended actions?
N/A. See item VI.A.1 above

4. |If legislative action is required, please explain the constitutional, statutory or regulatory
changes needed.
N/A. See item VI.A.1 above

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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5. Describe the agency actions that will be implemented to generate the desired outcomes
for each recommendation.
N/A. See item VI.A.1 above

6. What is the timeline for implementation of the change and realization of the anticipated
benefits for each recommended action/change?

N/A. See item VI.A.1 above

Now go to Additional Questions.

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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SEVEN-YEAR PLAN

VI. Seven-Year Plan (cont.)

C. Additional Questions

1. What top three strategic objectives of the agency will have the biggest impact on the
agency’s effectiveness in accomplishing its mission?

The Commission adopted a strategic plan in 2013-14 and affirmed the plan with changes
in 2014-15. A copy is attached and is also available online at
http://www.che.sc.gov/CHE Docs/executivedirector/2014-15CHEStrategicAgenda.pdf

2. What are the fundamentals required to accomplish the objectives?

3. What links on the agency website, if any, would the agency like listed in the report so
the public can find more information about the agency?

CHE’s website: www.che.sc.gov

Information about the Commission Members, Committee Assignments, CHE's
Authorizing Statutes, Regulations, and By-laws is accessible from the link “About CHE” or
http://www.che.sc.gov/AboutCHE.aspx

CHE Meeting Schedules (Board, Standing Committees and Advisory Committees) are
available at http://www.che.sc.gov/MeetingsEvents.aspx

Information about the various agency program supported is accessible from the home
page menu.

Other:
Most Recent Accountability Report

http://www.che.sc.gov/CHE Docs/executivedirector/HO3CHE FY13-
14 AcctRpt Final09152014.pdf

Senate Oversight Restructuring Report, Submitted January 13, 2015
http://www.che.sc.gov/CHE Docs/infocntr/legisl/2015/CHE-OversightReport-01-13-

2015-rev.pdf

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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http://www.che.sc.gov/CHE_Docs/executivedirector/2014-15CHEStrategicAgenda.pdf
http://www.che.sc.gov/
http://www.che.sc.gov/AboutCHE.aspx
http://www.che.sc.gov/MeetingsEvents.aspx
http://www.che.sc.gov/CHE_Docs/executivedirector/H03CHE_FY13-14_AcctRpt_Final09152014.pdf
http://www.che.sc.gov/CHE_Docs/executivedirector/H03CHE_FY13-14_AcctRpt_Final09152014.pdf
http://www.che.sc.gov/CHE_Docs/infocntr/legisl/2015/CHE-OversightReport-01-13-2015-rev.pdf
http://www.che.sc.gov/CHE_Docs/infocntr/legisl/2015/CHE-OversightReport-01-13-2015-rev.pdf

4. s there any additional information the agency would like to provide the Committee or
public?

5. Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report and Seven-Year Plan (“Process”). State the total amount of time
taken to do the following:

a. Complete the Process:

b. Complete this Report:
Approximately 95 hours including review and process to develop report. Given
short suspense time for developing and responding to inquiry, not possible to
separate process from report completion.

6. Please complete the Personnel Involved Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Personnel Involved.” Please list the
name of all personnel at the agency who were consulted or performed work to obtain
the information utilized when answering the questions in the Restructuring and Seven-
Year Plan Report and their title and their specific role in answering the question (i.e.,
searched the agency documents, asked for information because they are in charge of
the department, etc.).

Personnel Involved Chart attached.

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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CHARTS APPENDIX

VII. Excel Charts

Please send an electronic copy of the entire Excel Workbook and print hard copies of each of
the Charts to attach here. Please print the charts in a format so that all the columns fit on one
page. Please insert the page number each chart begins on below.

Similar Information Requested Chart 20
Historical Perspective Chart 22
Purpose, Mission Chart 23
Key Deliverables (Product) Chart 24
Key Customers Chart 26
Key Stakeholders Chart 28
Key Partner Agency Chart 29
Overseeing Body Chart (General and Individual Member) 32
Major Program Areas Chart 36
Legal Standards Chart 38
Agency Reporting Requirements Chart 41
Internal Audits Chart 42
Personnel Involved Chart 43
Vill. Addenda
A. SC Commission on Higher Education Summary of Mission and Purpose 44
B. SC CHE, Staffing and Operational Organization 45
C. SC CHE, FY 2014-15 Strategic Plan 47

D. SC CHE Staff Review of Statutory Provisions relating to the Agency, Mar 2015 __ 48

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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ADDENDUM A

SouTH CAROLINA COMMISSION ON HIGHER EDUCATION (CHE)
Mission: to promote quality and efficiency in the state system of higher education
with the goal of fostering economic growth and human development in South
Carolina.

The South Carolina Commission on Higher Education (CHE),
established in 1967, serves as the coordinating board for SC’s 33 public

institutions of higher learning. It acts both as an advocate for higher COMMISSIONERS
education and an oversight entity on behalf of the General Assembly. Brig Gen John L. Finan, USAF (Ret.)
The Commission is responsible for assuring a balance between student Statewide At-Large, Chair
and taxpayer interests and institutional policies, aspirations, and needs. Dr. Jennifer B. Settlemyer
Statewide At-Large
CHE carries out its mission through statewide planning and approval Mr. Tim M. Hofferth
authority, working with institutions to promote quality, access, and SifziiEE R AHLEEE
efficiency in the state’s higher education enterprise, while balancing M Clark B, Parker
. - R . Statewide At-Large
advocacy, stewardship, and accountability. The major functions of CHE B inger
can be categorized broadly into four major areas: advocacy, 15t Congressional District
coordination, and planning; research and information services; VADM Charles Munns, USN (ret.)
accountability and reporting; and program administration. In 2"d Congressional District
performing its responsibilities, CHE works closely with institutions to PISERLIEIRoselhionne
- - e . - 3rd Congressional District
expand educational opportunities for all state’s citizens, to invest in W
research for economic development and a better quality of life, and to 4t Congressional District
increase cooperation and collaboration for higher levels of efficiency Mr. Kim F. Phillips
and quality in higher education opportunities throughout the state. 5t Congressional District
Mr. Hood Temple
CHE operates pursuant to the SC Code of Laws, as amended, §59-103-5, 6t Congressional District
et seq., and is governed by a board of 15 members who are appointed by Vacant, 7" Congressional District
the Governor including: one at-large member appointed as chair, three Dr. Louis B. Lynn

other at-large members, seven members representing the Congressional SC PubliciRESSERIIETS tics

Districts, three members representing the public higher learning Ms. AllisoriREgilegy

SC Public 4-Year Comprehensive Universities

sectors, and one mfember represen'ging the independen'@ higher learning Mr. Paul O. Batson, 111
institutions. Appointees representing Congressional Districts are SC Public Technical Colleges
recommended by a majority of the State Senators and House members Dr. Evans Whitaker

comprising the District’s legislative delegation; the remaining SC Independent CellcassEuRRIEISS

appointees are recommended and appointed based on the advice and

L N COMMISSION STAFF
consent of the Senate. Commissioners serve four-year terms with the

exception of the three public institutional trustees who serve two-year Dr. Richardi
terms. All except the independent institution representative are voting
members. SC Commission on Higher Education

1122 Lady Street, Suite 300
Columbia, SC 29201
Phone: (803) 737-2260
Fax: (803) 737-2297

What does the Commission on Higher Education (CHE) do?
CHE provides statewide policy direction, management, and oversight of
the state’s higher education enterprise.

www.che.sc.gov

v" Oversees academic program quality including approval of academic programs at public
institutions and licensing of non-public institutions that operate in SC.

v Maintains funding system and data/accountability systems essential for understanding
performance and productivity that serve as the source of required national data.

v" Approves all public higher education capital projects, leases, and land purchases,
and collects and reports building data to help determine state capital priorities.

v" Oversees administration of student financial aid to provide statewide equity of awards
and consistency of selection criteria.

v' Supports increased access to and success in higher education, improving the transition
from K-12 to higher education, ensuring effective transfer and articulation, promoting programs
that are responsive to adult learners, veterans, and other non-traditional students.
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ADDENDUM B

SC Commission on Higher Education Staffing Organization
(excerpted from Agency Accountability Report, FY 2013-14 submitted in September 2014)

SC CHE
COMMISSIONERS

Execut ive Assistant to the
Director and Secretary to
the Commission

EXECUTIVE DIRECTOR

DMISION [ ADMINISTRATION ] [ ACADEMIC B STUDEMNT AFFAIRS J
SECTION FISCAL EXTERNAL ACADEMIC | STUDENT
AFFAIRS RELATIONS AFFAIRS SERVICES
— —_— ——, o,
Finance & Compliance & Academic Student
DEPARTMENTS Facilities Special Programs Financial
Projects Support
— e
Y £ R Y
Information Governmental, P-20 Veterans &
Systems Public & Media Initiative s Other Aduk
Re Btions® Learners
e e
e F o )
CHE Research & Lice nsing & Pre-College
Operations Policy Distance Youth
Analysis* Education

N N N \N————

SmartState® (SC Centers of Economic Excellence) is overseen

by the SmartState Review Board and per statute staffed by CHE. 5C HIGHER EDUCATION

ELECTROMIC LIBRARY
(PASCAL)**

* Areas have not yet been staffed and consideration is in process.
**HE serves as the fiscal agent for PASCAL which is a consortium of institutional higher education acade mic libraries.
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SC Commission on Higher Education Operational Organization
(excerpted from Agency Accountability Report, FY 2013-14, submitted in September 2014)

BOARD OF COMMISSIONERS
SC CommIssion ON HIGHER EDUCATION

s S S— — —

CHESTANDING COMMITTEES \
(CHE COMMISSIONERS)

EXECUTIVE
FINANCE & GOVERNMENTAL COMMITTEE COMMITTEE ON STUDENT
[{CHE Chair, Vice
FACILITIES & Chair & ACADEMIC SERVICES &

ADMINISTRATIVE Committee AFFAIRS & AcCESs & EQUITY

.\ AFFAIRS Chairs LICENSING /

1 —

CHE AGENCY STAFF —\
EXECUTIVE DIRECTOR J
FIsCAL " A STUDENT
AFFAIRS EXTERMAL CADEMIC SERVICES
RELATIONS AFFAIRS

- : /‘

/ ADVISORY COMMITTEES \

(INSTITUTIONAL REPRESENTATIVES — CHE STAFF CHAIRS)

CHE forms other advisory commitiees and requests input from its constituents and stake holders as
applicable to inform its wark. The Council of Public College and University Presidents and the Council of
Independent College Presidents also meet os necessary with CHE to aid in informing processes and the
work of the Commission. Among the estoblished odvisory committees are:

¢ Access & Equity Advisory Comm ittee

o Advisory Committee on Academic Programs (ACAP)

+ Advisory Committee on Information Resources (ACIR)

s Facilities Advisory Committee

* Finance Advisory Committee

\ ¢  5C Asspocigtion of Student Financial Aid Administrators Advisory Com mittee /

CHE Staff representation on other committees, task forces, and organizations at state, regional, and
national levels also assists in informing the work of CHE, its committees, and advisory committees
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ADDENDUM C

SC Commission on Higher Education (CHE), 2014-15 Strategic Agenda
Approved by CHE on October 2, 2014

TARGETED OBJECTIVE

ACTION STEPS

1 |Improve Monitoring and Assessment of Academic Programs and Student Services at SC Public Colleges and Universities

A

Establish performance metrics and outcome measures for assessment of programs

B

Redirect CHE staffing and resources to focus on performance metrics of academic programs approved in past five
years

C

Conduct risk assessments of data security vulnerabilities

D

Conduct periodic institutional audits of state scholarship and student aid programs funded through CHE

E

Determine options for revisioning of Professors-of-the-Year program

2 |Strengthen Existing and/or Develop New Funding Models to Sustain Public Higher Education in South Carolina

Engage the legislatively mandated Efficiency Studies Review Committee in seeking systemic approaches to higher

A . . .
education cost savings and economies

: Seek state appropriations to encourage funding innovations by institutions that increase college affordability for
students

C |Seek executive, legislative, and institutional support for adherence to statutory requirements of 59-103-35

b Seek executive, legislative, and institutional support for a bond bill or infrastructure bank to achieve economical
financing of capital projects

E [Re-evaluate CHE's membership in the South Carolina Higher Education Foundation

3 |Align SC's Higher Education Resources to Meet Current and Future Needs of the State Most Effectively and Efficiently

A Initiate a study of SC's higher education resources with recommendations to identify their most effective
deployment in support of state needs

B |Investigate the need to revise statutory sector definitions for SC's public colleges and universities

c Work with partner agencies and organizations to integrate workforce needs assessment into long-term statewide
planning

D |[See also Item #2A above--Efficiency Studies]

4 |Improve Collaboration among All Tiers of the State's Education Enterprise from Pre-K through College/Career

A

Work through the Council of P-20 Agency Heads to coordinate key objectives of participating agencies

B

Continue to strengthen communications between CHE and SDE/SBE at board, executive, and staff levels

Work with SDE to aligh new K-12 college readiness standards with institutional admissions and math/English
placement standards

Work with SDE to develop college-ready remediation strategies prior to high school graduation and establish
consequences for unsatisfactory institutional performance

Coordinate forums to provide continuing education opportunities for institutional trustees to promote
collaboration and sharing of best practices

5 |Strengthen Monitoring and Assessment of Non-Public Post-Secondary Institutions Operating in SC

A

Establish performance metrics and outcome measures for assessment of programs at non-public institutions

B

Redirect CHE staffing and resources to focus on performance metrics of programs at non-public institutions
approved in past five years

Improve functional collaboration between CHE's State Approving Agency (veterans' benefit programs) and
Academic Affairs and Licensing Division
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Addendum D

SC CHE Staff Review of Statutory Provisions relating to the Agency, March 2015

THE STATE COMMISSION ON HIGHER EDUCATION

The purpose of this paper is to provide a general outline the major responsibilities and authority of the
State Commission on Higher Education (CHE) as provided for in the South Carolina State Code of
Laws.

CHE’s statutory authorizing legislation is found in Title 59, Chapter 103, State Commission on Higher
Education. A listing of other code sections in which the CHE is assigned a responsibility is attached. In
that listing, sections of key responsibilities are enumerated. The summary of CHE’s responsibilities
provided herein considers those in CHE’s authorizing legislation (59-103-10, et seq) as well as those
found in other sections of the SC State Code of Laws. It is not intended as an exhaustive list of CHE
related responsibilities, but instead serves to highlight major or significant duties of the CHE as
addressed in state law as of March 2015.

As a note, regulations promulgated by CHE as required by State law in carrying out mandated
responsibilities are found in The State Code of Regulations, Chapter 62. CHE has promulgated
regulations for the following activities:

= Licensing of nonpublic postsecondary institutions
=  Student Loan Corporation

= SC National Guard Student Loan Repayment program (to be phased out per legislation passed
in 2007)

= SC National Guard College Assistance Program (program authorized in 2007 to replace the loan
repayment program)

= Student and Institution assistance (Palmetto Fellows and Enhancements, Competitive Grants,
Need-based Grants; Governor’s Teaching Scholarship/Loan program; and African American
Teacher Loan program. Also, HOPE scholarships, LIFE scholarships, Lottery Tuition
Assistance for two-year institutions, and LIFE and Enhancements)

= Determination of rates of tuition and fees (residency regulations)

= Performance standards and funding and the reduction, expansion, consolidation or closure of an
institution

= SC Academic Endowment Incentive Act of 1997 / SC Higher Education Matching Gift Fund
= Free tuition for residents 60 years of age
= Higher Education Excellence Enhancement Program
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Listing of SC State Code pertaining to responsibilities of CHE

*Indicates chapter with key responsibilities
Title 59, Education:

*Chapter 103, State Commission on Higher Education

Chapter 5, State Board of Education

Chapter 25, Teachers

Chapter 26, Training, Certification and Evaluation of Public Educators

Chapter 40, Charter Schools

Chapter 48, Special School of Science and Mathematics

Chapter 50, SC Governor’s School for the Arts and Humanities

Chapter 52, SC School-to-Work Transition Act of 1994

Chapter 58, Nonpublic Post-Secondary Institution Licensing

*Chapter 59, SC Education and Economic Development Act (added, 2005 Session)
Chapter 53, Technical and Vocational Education and Training

*Chapter 101, Colleges and Institutions of Higher Learning Generally
*Chapter 104, Initiatives for Research and Academic Excellence

Chapter 105, SC Campus Sexual Assault Information Act

*Chapter 110, SC Critical Needs Nursing Initiative Act (enacted in 2007 and in 2008)
*Chapter 111, Scholarships

*Chapter 112, Determination of Rates of Tuition and Fees

Chapter 113,  Tuition Grants

*Chapter 114, SC National Guard College Assistance Program Act

*Chapter 118, South Carolina Academic Endowment Incentive Act of 1997
*Chapter 142, Students First Financial Resources for Scholarships and Tuition
Chapter 143,  Children’s Education Endowment

*Chapter 149, Legislative Incentives for Future Excellence (LIFE) Scholarships
*Chapter150, South Carolina Education Lottery Act

*Chapter 153, Endowment Funds

Title 2, General Assembly:
Chapter 47, Joint Bond Review Committee
*Chapter 75, SC Research Centers of Economic Excellence
*Chapter 77, SC Higher Education Excellence Enhancement Program (SCHEEEP)

Title 8, Public Officers and Employees:
Chapter 17, State or Local Employees Grievance Procedure

Title 12, Taxation: Chapter 6, SC Income Tax Act (12-6-3385)

Title 11. Public Finance:
Chapter 51, South Carolina Research University Infrastructure Act
Chapter 35, SC Consolidated Procurement Code

Title 13, Planning Research & Development:
Chapter 17, SC Research Authority

Title 43, Social Services, Chapter 21 (43-21-200 re: Student Loan Repayment Program for physicians in
geriatric fields)

State Regulations: Those promulgated by CHE are found in Chapter 62 of the State Code of
Regulations. The sections are listed on the following page.
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Chapter 62 - CHE Reqgulations

Atrticle |

62.1-100
Article 1l

62.110 -132

Article 1A
62.200 -240

Article |IB
62.250-263

Licensing of Nonpublic Postsecondary Educational Institutions

Student Loan Corporation

SC National Guard Student Loan Repayment Program

SC National Guard College Assistance Program

Article 111, Student and Institution Assistance

62.300-375
62.400-401
62.450-505
62.510-522
62.540-590

Article V
62.600 -612

Article VI
62.700-750

Article VII
62.820-900

62-900.85-900.140

62-900.150-900.

Article VIII
62.901-904
62.1000-1040
62.1100-62.1170
62-1200.1-1200.70

Palmetto Fellows Scholarship Program

Improving Undergraduate Instructions; Competitive Grants Programs
SC Needs-Based Grant Program

Governor’s Teaching Scholarship/Loan Program

(African American Teacher Loan Program)

Determination of Tuition and Fees
Performance Standards and Funding and the Reduction, Expansion,

Consolidation, or Closure of an Institution

SC Academic Endowment Incentive Act of 1997/SC Higher Education
Matching Gift Fund

SC HOPE Scholarship
Lottery Tuition Assistance Program for 2-Year Public and

Independent Institutions

Higher Education Excellence Enhancement Program

LIFE Scholarship and Palmetto Fellows Scholarship Appeals Regulations
Free tuition for Residents 60 Years of Age

LIFE Scholarship Program and LIFE Scholarship Enhancement
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EXPLANATION AND LISTING OF CHE’S RESPONSIBILITIES

The following information describes generally CHE’s legislated responsibilities by category.
Categories used include: 1) general overarching responsibilities, 2) service on other boards and to
other entities, 3) reports and studies, 4) academic responsibilities, 5) planning/ accountability
responsibilities; 6) funding/finance responsibilities, 7) facilities responsibilities, 8) student services
including scholarship/loan programs and other programs to enhance or further education and
research, and 9) activities conducted in support of the Commission’s mission that are not mandated
in state law (e.g., federally mandated programs under the Commission’s purview).

General Overarching Responsibility and Authority

CHE must meet regularly in order to carry out its authority and responsibility for a coordinated, efficient
and responsive higher education system consistent with missions of each type of institution. CHE is
directed to coordinate and collaborate with other groups in carrying out its responsibility (e.g., Council of
Presidents, Council of Board Chairs, and Business Community). (59-103-20)

CHE is charged with examining institutions relative to short-and long-range programs and missions (59-
103-20) including:

= role of public higher education serving needs of the state and roles and participation of individual
institutions in the statewide program

= enrollment trends, student costs, business and management practices, accounting methods,
operating results and needs and capital fund requirements

= administrative setup and curricula offerings of institutions and as they relate across institutions

= areas of state-level coordination and cooperation with the objective of reducing duplication,
increasing effectiveness and achieving economies and eliminating sources of friction and
misunderstandings

= the promotion of a clearer understanding and unity and good will among all institutions (public
and independent) in interest of serving education needs of citizens on statewide basis

CHE has responsibility for establishing appropriate subcommittees of CHE, special committees as
applicable and advisory groups (59-103-25). It is noted here that the Commission is currently structured
to provide for standing committees for Academic Affairs and Licensing, Finance and Facilities, Student
Services, and Access and Equity. Advisory groups or other bodies that are required in State Code to be
established by the CHE include:

= Advisory Council of Private College Presidents which must meet at least once annually with CHE
(59-103-50)

= Council of Presidents (including all public 4-year and 2-yr institutions) which must meet at least
two times a year with the Commission (59-103-40)

= Advisory Council on Planning that reports to executive committee of CHE (59-104-620)
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CHE is required to provide service as indicated below on the following boards, commissions or

committees external to the Commission

CHE Chair is required to appoint 3 members of the education Lottery Oversight Committee (59-
150-355)

CHE Executive Director serves on Tuition Grants Commission (59-113-10)

CHE serves as Advisory Committee for State Occupational Training Advisory Committee (59-
54-20) with responsibility to make recommendations to the State Board of Education, the State
Tech Board, Governor’s Office and public on improving coordination, accountability and
effectiveness of adult vocational education, adult basic and secondary education, post-secondary
education and secondary vocational education programs; improving articulation across these
programs; and assuring compatibility of programs with state economic development strategies .
[NOTE: This advisory committee appears to be no longer active.]

CHE Chair serves on Research Authority Board (13-17-40)

CHE Executive Director or designee serves on Board of Trustees of Special School of Science
and Mathematics (Governor’s School) (59-48-20)

CHE Executive Director serves on Board of Directors of Governor’s School for Arts and
Humanities (59-50-20)

CHE appoints two members to the Deans’ Committee on Medical Education; one must be a
physician in medical education and one must be a representative of business community. CHE
appoints three members of the Area Health Education Consortium medical education director’s
committee to represent graduate medical education. This committee reports to CHE through the
Academic Affairs and Licensing Committee and the CHE is required to provide administrative
and professional staff and meeting space. (59-101-190)

Requirements for Reports and Studies

CHE is responsible for conducting studies of higher education and is charged with the following:

Making reports to Governor and General Assembly at least annually on the status and progress of
higher education including recommendations as appropriate (59-103-100)

Serving upon request of House Ways & Means or Senate Finance to investigate, study and report
on any institutional requests for new or additional operating and other appropriations and for
establishment of new or expanded programs (59-103-100)

Making recommendations to Governor’s Office and General Assembly on policies, programs,
curricula, facilities, administration and financing of all state supported institutions. (59-103-55)

Submitting annual report to Governor and General Assembly that provides comparable data for
public institutions for items listed as required. The Commission can withhold funds for
institutions not providing data. Data include accreditation, licensing, degree completion, type
faculty teaching courses, success of students completing remedial education, placement data,
minority enrollment data, source of undergraduate degrees of graduate students, transfer, teacher
education information relate to Title I1, policies related to ensuring programs support economic
development and any information to determine standards of success on indicators (performance
funding information/data). CHE is also authorized to develop alumni survey and report on results
in this report. (59-101-350). [NOTE: A budget proviso suspending this report and some of the
related reporting requirements was adopted in FY10 and been in the budget continuously since its
initial adoption (117.77 in FY15 and 117.73 renumbered FY16)]
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= Compiling and publishing legislation applicable to it so relations among the commission,
governing boards, General Assembly and Executive branches are more clearly established and
understood. (59-103-25)

= Developing, printing and distributing a model sexual assault policy for institutions of higher
learning in compliance with Chapter 105 (59-105-60)

= Monitoring distribution of grades at the institutions which receive scholarships to ensure
accountability (59-149-130)

Responsibilities Related to “Academics and Licensing”

= Establish procedures for transfer of courses between two and four year institutions (59-103-45)

= Coordinate with SDE to approve secondary courses required as minimum entrance requirements
for postsecondary education (59-103-45)

= Define minimum expectations of perspective post-secondary students and communicate to SDE
and work with SDE to ensure expectations are met (59-103-45)

= Review and approve each institutional mission making sure it is within the overall mission of a
particular type of institution and the state mission (59-103-45)

= Ensure minimal admission standards are maintained by institutions and monitor with institutions
the effect of compliance with prerequisites that are effective (59-104-10)

= Review admission policies and standards related to desired mix of out-of-state and in-state
students (59-104-10)

= Develop provisions, procedures and requirements for institutions relating to developmental
education and develop appropriate methods of funding developmental education (59-104-30)

= Approve new programs (59-101-150 indicates public institutions cannot undertake new programs
without approval of Commission or General Assembly; 59-103-35 indicates ho new programs
including college parallel, transferable, and associate degree programs of Tech without CHE
approval; and 59-53-40 indicates that all college parallel courses or associate degree programs are
subject to CHE termination or approval)

= Approve criteria for all college parallel courses (59-53-40)

= Act as sole state authority for licensing nonpublic educational institutions in SC and those that
want to operate and confer degrees in SC. CHE is also charged with enforcing the licensing
regulations and may set fees for purposes of administering these duties (59-58-40)

= Work with Department of Education in activities related to teacher education training programs
and in approving program standards for teachers (59-26-20)

= Contract with select public or private colleges and universities to provide centers for excellence in
programs designed to train teachers. CHE is responsible for developing guidelines for application
and selecting centers (59-103-140)

= Administer with Governor’s office the Governor’s Professor of the Year Award. CHE to request
annual appropriations (59-104-220)

= Request state funds and establish procedures for program of endowed professorships at senior
public institutions (59-104-230)

= Request state funds and establish procedures for program to endow salary enhancements for
outstanding faculty in technical colleges and two-year campuses (59-104-240) [NOTE: Cutting
Edge 1988 Legislation Initiative. Program is not active and has not been funded]

= Review policies to meet “English Fluency” requirements and receive annual reports form
institutions on any grievances filed (59-103-160) [NOTE: A budget proviso suspending this
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section and the related reporting requirements was adopted in FY210 and been in the budget
continuously since its initial adoption (117.77 in FY15 and 117.73 renumbered FY16)]

Encourage development of joint programs (59-104-260)

Review alcoholic beverage tasting programs for culinary arts instruction in order to determine
legitimacy and appropriateness of tasting requirements. CHE is authorized to establish the rules
and regulations for such programs of public or private institutions if students under 21 are offered
tasting of alcoholic beverages; CHE is responsible for approving any such courses (59-103-170)

Convene the Advisory Committee on Academic Programs (with expanded membership to include
representation from the State Department of Education, school district administrators, and
curriculum coordinators and guidance personnel) to address articulation agreements between
school districts and public institutions of higher education in South Carolina to provide seamless
pathways for adequately prepared students to move from high school directly into institutions of
higher education. The committee shall review, revise, and recommend secondary to
postsecondary articulation agreements and promote the development of measures to certify
equivalency in content and rigor for all courses included in articulation agreements; make
recommendations to the Commission on Higher Education regarding coursework that is
acceptable statewide for dual enrollment to be accepted in transfer within a related course of
study; and in collaboration with the Department of Education, shall coordinate work to study the
content and rigor of high school courses in order to provide a seamless pathway to postsecondary
education. The CHE shall report annually to the Education and Economic Development
Coordinating Council regarding the committee's progress. (59-59-210, added in 2005). [NOTE:
CHE accomplished this section under the EEDA. Projects were implemented including the SC
Transfer and Articulation Center (www.SCTRAC.org ) and the Course Alignment Project which
brings together high school teachers and college professors to review alignment of senior high
school courses with entry level college courses.]

Work in collaboration with the South Carolina Employment Security Commission (as of 2010 the
Department of Employment and Workforce), and the State Board for Technical and
Comprehensive Education to assist the Department of Education, in planning and promoting the
career information and employment options and preparation programs provided for under the
Education and Economic Development Act (2005) and in the establishment of the regional
education centers by identifying potential employers to participate in the career-oriented learning
programs; serving as a contact point for employees seeking career information and training;
providing labor market information including, but not limited to, supply and demand; promoting
increased career awareness and career counseling through the management and promotion of the
South Carolina Occupational Information System; collaborating with local agencies and
businesses to stimulate funds; and cooperating in the creation and coordination of workforce
education programs. (59-59-190, added in 2005) [NOTE: Legislation in 2014 moved
responsibility of the Regional Education Centers to Commerce.]

Administration of provisions and the funding provided for the Critical Needs Nursing Initiative
relating to salary enhancements, student scholarship and assistance programs for future nursing
faculty, healthcare workforce research, and simulation technology (59-110-20, et seq.) [NOTE:
Initiative was not fully funded. Initially funds were provided for faculty enhancement, but no
longer funded.]

Responsibilities Related to “Planning/Accountability”

Develop standards for determining how well an institution has met or achieved performance
indicators (those in 59-103-30) for quality academic success and develop mechanisms for
measuring standards of achievement of particular institutions. Standards and mechanisms to be
developed by CHE in consultation with at a minimum Council of Presidents, chairmen of
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http://www.sctrac.org/

governing boards and institutions and business community (59-103-45) [NOTE: Requirements
part of Performance Funding Legislation which was implemented in 1996 and carried out through
200-. Not an active funding methodology. It was put on hold with a series of study committees
initiated initially with institutions in reviewing the program and then through Executive Order of
the Governor and subsequent legislative action. See also not below regarding reporting
requirements put on hold through budget proviso.]

Reduce, expand, consolidate or close any institution of higher learning including those which do
not meet standards in regard to performance indicators (59-103-45) [NOTE: A budget proviso
suspending 59-103-45(4) and the related reporting requirements was adopted in FY10 and been in
the budget continuously since its initial adoption (117.77 in FY15 and 117.73 renumbered FY16)]

Maintain a statewide planning system to address strategic issues in public and private higher
education. System should focus on identifying future directions, reviewing goals of institutions
and determining how they relate to higher education in SC, assuring continued development of
quality of higher education, assuring access to and equality of educational opportunities, and
measuring and monitoring standards of achievement in regard to performance indicators (59-104-
610)

Ensure institutions maintain individual planning processes (59-104-630)

Develop planning prospectus and revise annually with Advisory Council to develop statewide
plan relative to the prospectus and submit to CHE (59-104-640)

Provide for procedures and requirements for institutional effectiveness and student achievement
and report on results of institutional achievement including student assessment programs. (59-
104-650, 660)

Responsibilities Related to “Higher Education Funding/Finance”

Develop funding formula based entirely on an institution’s achievement of the standards set for
the performance indicators. (59-103-45) [NOTE: See above notes on this section regarding
Performance Funding and budget proviso.]

Receive annual budget requests from institutions and state tech system and submit the budget
request annually on behalf of the public higher education system (59-103-35)

Receive, review and submit on behalf of institutions supplemental appropriation requests.
Institutions for which CHE does not agree with request may have their case heard before the
appropriate legislative committee. CHE may present its case and recommendations at any such
hearing. (59-103-35)

Provide procedures and administration of program for matching endowment funds (59-118-80)

Allocate bond funds authorized per 11-51-40 for the purpose of deferred maintenance projects for
comprehensive four-year and two year institutions. Provision adopted as part of the Life Sciences
Act (A187 of 2004). (11-51-125)

As staff to the Research Centers of Excellence Review Board, provide certification regarding
required research infrastructure project match. (11-51-70)

Responsibilities Related to “Higher Education Facilities”

Approve any new location of purchase of improved or unimproved real property for public
institutions (59-103-110)

Receive permanent improvement project proposals from public institutions and review and make
comment and recommendations on the proposals before sending to JBRC. CHE is required to list
the projects in order of priority as determined by CHE without regard to sources of funding for
financing. (2-47-40)
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Submit Comprehensive Permanent Improvement Plans (for each higher education agency
including technical colleges) with recommendations to Joint Bond Review Committee on behalf
of higher education (2-47-55)

Have alternative procurement process per provisions of the Research University Infrastructure
Act submitted to CHE to be forwarded to the Budget and Control Board for approval. Provision
adopted as part of the Life Sciences Act (A187 of 2004). (11-51-190)

Responsibilities Related to “Student Services and Scholarship/Loan Programs and Other Such

Programs” to Enhance Instruction or Further Education and Research

Provide for uniform regulations and an annual review of such regulations for application of
“tuition and fee” legislation for purposes of determining residency for tuition and fee purposes
(59-112-100)

Establish some parameters related to eligibility for tuition tax credit (12-6-3385)

Ensure access and equity opportunities for all citizens of the state regardless of race, gender,
color, creed or national origin (59-103-45)

Provide outreach programs for 8" graders to encourage participation in higher education (59-103-
165, 59-103-170)

Administer state’s scholarship programs including: need-based grants (59-142-20), SC Hope (59-
150-370), Palmetto Fellows (59-104-20), LIFE (59-149-130), Lottery Tuition Assistance program
administered with State Technical College System (59-150-360).

Administer the National Guard Student Loan Repayment Program (59-111-75), which as of 2007
was closed to new participants and is being phased out, and the National Guard College
Assistance Program which was enacted in 2007 (59-114-75) to replace the National Guard Loan
Repayment Program and earlier enacted provisions for Guard Members regarding tuition
exemption (59-111-420, repealed in 2007).

Provide enrollment data for purposes of determining distribution of children’s education
endowment funds (i.e., Barnwell Funds provided for Higher Education Scholarship assistance for
Palmetto Fellows and Need-Based Grants) (59-143-30)

Develop and run lottery-funded Teacher Scholarship Grant program. Grants were intended for
current teachers to use for graduate courses and training programs. The program was closed due
to lack of state funding. (59-150-380)

Develop teacher loan program for those in critical needs areas and for talented and qualified state
residents entering teacher training. CHE responsible for recommending appropriations (59-26-
20)

Administer competitive grants program for public and independent institutions to improve
undergraduate education in SC (59-104-210)

Administer program to award dollars for lottery technology grants to 4-year institutions (59-150-
360)

Provide staffing and support for operations of the SC Research Centers of Economic Excellence
Review Board (2-75-70) (SmartState®)

Administer program to enhance the educational opportunities of low-income and educationally
disadvantaged students (SC Higher Education Excellence Enhancement Program) including
auditing of relevant programs of participating institutions (2-77-20)

Review annually activities of the SC Manufacturing Extension Partnership and make budget
recommendations to the General Assembly. The CHE must review the SC Manufacturing
Extension Partnership board to insure appropriate representation (59-103-165)

Establish procedures to allocate funds for the Research Investment Fund to research and teaching
institutions for research purposes. (59-104-410)

56|Page

HO03 - SC Commission on Higher Education, March 31, 2015



Additional CHE Activities Conducted In Support of Mission, But Not Mandated in State Code (e.q.,

Federal Programs Under CHE’s Purview)

= Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR-UP) (Federal
Program)

= College Access Challenge Grant, CACG (Federal Program which began in 2009) [NOTE: The
State fails to meet the required Maintenance of Effort (MOE) with respect to funding levels for
public colleges and universities and the CACG grant, which provided about $2M annually, is no
longer available to South Carolina. Funding from prior year grants ended in fall 2014.]

= Improving Teacher Quality Competitive Grants Program (Title 1) (Federal Program)

= Veterans Education and Training Programs (Federal Programs). CHE is the designated State
Approving Agency (SAA) on behalf of the federal Government.

= Experimental Program to Stimulate Cooperative Research, EPSCoR (Federal Program)
= Southern Regional Education Board (SREB) Programs (Southeast Regional programs)
Academic Common Market
Contract Programs in Veterinary Science and Optometry
Electronic Campus
SREB Teacher Center
Go Alliance
= Recognition Programs
Service Learning Programs of the Year
Service Learning Engagement Initiative

Campus Safety Conference and Commendations of Excellence for Safety on College
Campuses

Commendations of Excellence (Degree Programs) [NOTE: Program ended in the early
2000s when CHE lacked funding to continue program reviews.]

= Staff Service on Rural Physician Board and invited participation at SC Area Health Education
Consortium board meetings Staff service on over 40 institutional advisory boards and other
interagency committees and ad hoc task forces and review panels

= Participated as a central player in “Colleagues in Caring Study”” and further expanded the
statewide agreement on seamless nursing education
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